In-house Training Course
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Leadership Development for Leader (High Performer Leader)
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In-house Training Course
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Module i 1 fihfunsidrlanuiasuasgau (Self & Other Understanding)

o anudAfy unum wti vewnntau / {11 (Role & Responsibility of Leader)
e 3 sULUUNRANTINVBNELN (Leader Behavior) MlNanan1susmsdnnsalavadudayun

e  UsziEiuaN1ITAITUINNITIULREUYIINENU ( Transactional Analysis ) tiie3dnuazUsulse
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o mazfiuazuuuunsiludiniin (Leadership &) Good Leader vadfii

U

\/m'az;jﬁ'] 533U (5 Level of Leadership)
o nzRunludnlud (Leadership in the Next Normal )

v

®  WENNITUINITINNS P-O-L-C-M-E-R dmifuvimtineu / fi

Module # 2 #hiun15UTNIsIANMIUATAAILINY (Management&Team)

o  mfihnsaeasussansnmgaiientsdutyseisiuszavsam
4 mﬂﬁﬂmiﬁamw%ﬁw%ﬂmqq (Communication for High Performance)
v’ msiladummuasdeiile ( Active Listening )
v gﬂLLUUﬂ'}i?iamsl,ﬁamiﬁwmﬁmu ( Communication Model for Leader)

v  madiang Feedback & Feed Forward wieifinusyansanlunisyiay

e rihiunisgela advigmaslalvigniiassnuaveeausu (Motivation)
o ihdunmsudletdeyvuazandula (Problem Solving & Decision Making)
o iU wAllAN1TE3199IN9Y ANTINAS (Team Synergy )

+ lauavesrusynauresnisvinauduiia (TEAM Paradigm )
* ALANITESIS “9IN” ANTINSS (Build the Team Synergy )

+ nsasenastunsyiheududia (Build the power of teamwork)
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WisdomMax

In-house Training Course
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14.00-14.30
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- Lwﬂﬁﬂﬂﬁ%aafﬁﬂizﬁw%mwgq (Communication
for High Performance)

- msiladummuazdeile ( Active Listening )

- WORKSHOP {ugeinnnsiia Imaﬂwﬁmm Snaundls
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- WensaguunsEunIsile
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( Communication Model for Leader)
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WisdomMa In-house Training Course
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U3EM Aaneu wilnd Wuimes 311
Tel /Line ID ; 062-567-8524, 098-789-4524
Email; info_training@wisdommaxcenter.com, L_somsakchai@wisdommaxcenter.com

Website; www.wisdommaxcenter.com Facebook; www.facebook.com/wisdommaxcenter
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